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Contemporary universities are located at the intersection of a host of 
competing pressures and priorities. Consequently they both initiate and 
respond to change in relation to many of their core activities, including 
learning and teaching. The question remains to what extent that change is 
effective and efficient and whether and how it benefits students and teachers 
alike. This book takes up the challenge of engaging with that question, 
specifically in relation to the three crucial domains of leadership, quality and 
technology.  
The book is therefore directed foursquare at two intersecting elements of 
university learning and teaching, each focused on a different sense of the key 
term ‘changing’:  
1. as an adjective, to map and understand the several ways in 
which learning and teaching in higher education are 
continuously adapting and mutating in response to multiple 
pressures and stimuli;  
2. as a gerund, to record and interrogate the ongoing efforts by the 
contributing authors and many others to maximise the 
transformative potential of that learning and teaching.  
As the first of the three domains identified above that constitute the 
book’s structure, leadership is considered the means to conceptualise and 
oversee effective change to university learning and teaching; it can also be 
the site of resistance to such change. Leadership can be variously understood 
as collaboration, empowerment, management, strategy and vision. While the 
chapters in the book take up leadership in many different ways, the 
underpinning proposition is that transformative change is greatly facilitated 
by, and is generally dependent on, the exercise of engaged and engaging 
leadership.  
Secondly, quality occupies an ambivalent space in relation to changing 
university learning and teaching. On the one hand, quality understood as one 
or more of excellence, fitness for purpose, value or worth evokes the kinds of 
attributes to which university learners and educators might wish to aspire. On 
the other hand, concerns about the managerialism and reductionism held by 
some to characterise the impact, if not the intent, of the Australian 
Universities Quality Agency and equivalent bodies in other countries 
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demonstrate the potential perils of a too narrowly envisioned approach to 
such change.  
Thirdly, technology has always been associated with learning and 
teaching; its effective use has enhanced the implementation of curriculum, 
pedagogy and assessment. Contemporary universities rely on increasingly 
prevalent and sophisticated technologies, not only to provide delivery in new 
modes (such as distance and online education) but also to underpin 
administrative and support structures (such as content and course 
management systems). Technology can help to change university learning 
and teaching in ways that are enabling and transformative or marginalising 
and restrictive, depending on the people who and the systems that design and 
implement it.  
Separately and in combination, then, leadership, quality and technology 
constitute processes that can facilitate changing university learning and 
teaching in ways that make higher education more productive, relevant and 
potentially transformative. The chapters in the book explore multiple 
manifestations of engagements with and mobilisations of those processes, as 
well as several of the influences on and the effects of those engagements and 
mobilisations.  
It is through these explorations that the book addresses three key 
questions that derive from a focus on changing university learning and 
teaching:  
1. Which types and examples of leadership are most effective in 
which contexts in generating productive and sustainable change 
in university learning and teaching?  
3. How can different notions of quality make possible new and 
more empowering forms of university learning and teaching?  
4. In what ways does technology help and hinder innovation and 
transformation in university learning and teaching?  
In addressing these questions, the book presents a set of accounts by 
Australian and international educational researchers of demonstrated 
strategies for engaging and mobilising leadership, quality and technology in 
and for changing university learning and teaching. While those accounts 
deploy a multiplicity of theoretical, methodological and empirical resources 
to frame and inform their respective analyses, they have in common a general 
commitment to enhancing, and at the same time an ongoing interrogation of, 
the scholarship of learning and teaching in higher education.  
Changing University Learning and Teaching: Engaging and Mobilising 
Leadership, Quality and Technology was conceived in 2006, with the 
proposal being circulated widely to potential contributors. The editorial 
process was rigorous, with each chapter being scrutinised initially by one of 
the editors and revised by the author/s before being read by at least two 
anonymous external referees and subsequently revised again by the author/s. 
At each stage some chapters were rejected or authors decided not to proceed 
in the light of the feedback that they had received. The intention was to 
maximise editorial support while also ensuring the highest possible standard 
of evidence and argumentation and of contribution to knowledge.  
On that basis, we have pleasure in introducing Changing University 
Learning and Teaching to you. We commend the efforts of everyone 
involved in writing, refereeing, editing, printing and publishing the book, and 
we anticipate its involvement in the broader project of enhancing students’ 
learning journeys and outcomes, of acknowledging the work of academics, 
administrators and other staff members and of enriching the scholarship of 
learning and teaching in contemporary universities.  
